‘[] COST ANALYSI S MANUAL
EXECUTI VE SUMVARY

The Departnent of the Arny Cost Analysis (CA) Manua
provi des basic frameworks of methodol ogi es and procedures
for inplenenting the policies on cost analysis. The
specific goal of this manual is to help the cost anal yst
serve the custoner. The docunent provi des reference
material on cost anal ysis processes, nethods, techniques,
structures, definitions, and accepted docunentation
standards. It also covers special anal yses, review
procedures, selected common cost analysis topics, and a
structure for nmateriel systens conposed of systemspecific,
appropriation-discrete, and tine-sensitive cost elenents.

This manual is the result of the conbined efforts of
t he Program Executive Oficers, the Major Commrands, and the
Headquarters, Departnent of the Arny. The publicationis a
“living docunment”, witten to facilitate updating and
expansi on, as necessary. Follow ng the Introduction,
specific chapter topics are: Chapter 2 describes the
interrelationship with the defense acquisition process;
Pl anni ng, Progranmm ng and Budgeting System and contracting
process; Chapter 3 is an overview of the cost analysis
process, including nmethods and techni ques; Chapter 4
provi des the basic framework of nethodol ogi es and procedures
for inplenenting the cost analysis policies; Chapter 5is an
overvi ew of special topics on nateriel |ife-cycle costing;
Chapter 6 describes the Arny force cost mssion for
providing tinely, quality cost estimates for all possible
scenari os and/ or any size of force structure. The
Appendi ces address work breakdown structures, cost el enent
structures and definitions for both materiel systens and
forces, cost analysis techniques, cost estimating nodels, a
financial analysis prinmer and the latest training offered by
t he Defense Acquisition University/Defense Business
Managenment Uni versity and ot her school s.

VW believe the CA manual is a valuable and useful aid
i n understandi ng and participating in the CA processes.
Inquiries and comments should be directed to the Drector,
US Any Cost and Economc Analysis Center, Attn: SFFM CA-
PA, 5611 Colunbia Pike, Falls Church, Virginia, 22041-5050,
phone (703) 681-3350 or DSN 761- 3350.
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ECONOM C ANALYSI S MANUAL
EXECUTI VE SUWARY

The Departnent of Arny Econom c Anal ysi s (EA) Manua
provi des a basic framework for nethodol ogi es and procedures
to inplement policies for better EA The specific goal of
the manual is to help the EA preparer serve the custoner.
The manual is the result of the conbined efforts of the
Program Executive Oficers, the Maor Commands and the
Headquarters Departnment of the Arny. The publication shoul d
be considered a “living docunent”, with additions or revised
materiel being included as it is devel oped.

The manual provides detail ed guidance fo r preparing an
EA. It addresses EA termnol ogy, the EA process and overal
policy. Specific chapter topics follow ng the introduction
are as follows: Chapter 2 provides a basic definition of EA
and the EA process. Each step in the process is expl ai ned
in detail; Chapter 3 discusses general cost estinmating
nmet hods, data collection and anal ysis and estimating
consi derations; Chapter 4 defines types of benefits, and
shows net hods of identifying, quantifying, and eval uating
benefits; Chapter 5 identifies methods for conparing
alternatives in an EA and devel opi ng econom c indicators for
a systemor project; Chapter 6 describes techniques for the
handling of sensitivity, risk and uncertainty; Chapter 7
di scusses the proper nethods for docunenting and EA and
provi des a checklist for docunentation; and Chapter 8
provi des speci al gui dance on preparation and approval of EAs
for Automated Information Systens (AlS). There are a nunber
of Appendi ces providing additional detail on the cost
el enent structure and definitions for AIS, Capital Budget
| nvest ment Projects, discounting and a conprehensi ve exanpl e
of an EA

VW believe this EA manual is a valuable and useful aid
i n understanding and participating in the EA process.
I nquiries and comments should be directed to the Drector,
US Any Cost and Economc Analysis Center, Attn: SFFM CA-
CC, 5611 Col unbia Pike, Falls Church Virginia 22041- 5050,
phone (703) 681-9016 or DSN 761-9016.



